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LGBT Health and Wellbeing was
founded in 2003 with a simple but
powerful vision: a Scotland where
LGBTQ+ people can thrive and
where who we are doesn’t stand in
the way of our health, happiness,
or full participation in society.
Over two decades on, that vision
continues to guide us as we adapt,
respond, and grow in the face of
change.

This past year has been one of significant
challenge and transition; for our organ-
isation, and for our community. Across
Scotland and the wider UK, LGBTQ+
people continue to experience deepening
inequalities, rising hostility, and a stark
erosion of the hard-won progress many
of us had hoped was here to stay. In
particular, trans and non-binary people
continue to bear the brunt of harmful
rhetoric, misinformation, and exclusion.

In this context, our work has never been
more vital. Yet as the external climate
becomes more difficult, the strength and
resilience of our communities has never
been clearer.

Our mission, rooted in compassion,
solidarity, and lived experience, remains
the same: to provide specialist, life-
affirming support that meets LGBTQ+
people where they are, and to advocate
for a Scotland where everyone can live
well and be well, no matter who they are.

We’ve drawn strength from our
purpose, our people, and our
belief in what’s possible when
our community leads the way.

Thanks to the dedication of our staff,
volunteers, partners and supporters, we’ve
continued to deliver high-impact services
across Scotland. From counselling and
mental health support to community
groups, telephone befriending, and tailor-
ed services for people facing multiple
barriers, this report tells the story of how
together, we've made a meaningful
difference to thousands of lives.

It also reflects the honest realities of
delivering this work in a volatile and
underfunded environment. Demand has
grown and costs have risen. Securing
sustainable funding remains a pressing
concern. And yet, as ever, we've drawn
strength from our purpose, our people,
and our belief in what’s possible when
our community leads the way.

We are proud of what we’ve achieved
this year, and we’re proud of how we’ve
achieved it: with integrity, care, and a
fierce commitment to our community.
We remain of and for our community.
We are here, with you now, and for

the road ahead.

Mark Kelvin (he/him)
Chief Executive




A Scotland where LGBTQ+ people
thrive; an equal Scotland where who
we are does not negatively impact on
our health and wellbeing.

Improve the physical, social, and
mental health and wellbeing of
LGBTQ+ adults (16+) in Scotland
through responsive support services,
opportunities for our community

to connect with each other, and
supporting mainstream services

to be more inclusive.

OUR VALUES

Equality and diversity

Our team is inclusive and represents
the community we serve. We engage
with all sections of the LGBTQ+
community and our allies, and we
celebrate diversity.

Respect

We value everyone and treat people
fairly. We are open, accountable,
accepting, trustworthy and
supportive.

Inclusivity

We create services and spaces that
are accessible and intersectional. We
pay particular attention to people
who have been historically excluded
from support, and those facing
multiple disadvantages.

Participation

Our services are shaped by the

communities they serve. We en-
courage, support, and empower
people to get involved.

Collaboration

We are not an island. We achieve
more by working together, with

our community and with partner
organisations, to reach shared goals.

Excellence

We aim to provide high-quality,
innovative services that deliver the
best results for our community.







In 2024-25, we continued to support LGBTQ+ people across Scotland
with mental health care, safer community spaces, and tailored services.
We take an intersectional approach, recognising that things like gender,
race, disability, or age, can make it harder for some people to access

mainstream support. This includes:

MENTAL WELLBEING

Rooted in prevention, this varied and
person-centred service supports mental
and emotional wellbeing. We offer both
practical and emotional support in one-
to-one and group settings.

This year, we ran 76 mental wellbeing group
activities, welcoming over 670 participants.

These took place in person, online, indoors,

and out in nature, everything from creative

sessions to practical workshops focused on
managing stress and anxiety.

As well as group support, we provided 310
one-to-one support sessions. Community
members use these spaces to explore
issues and share challenges that they were
facing, including around their sexuality,
gender, mental health, relationships,
financial health, disordered eating,
gambling, and more.

As part of our mental wellbeing services,
we also provided tailored support to un-
paid carers, including online peer support
sessions for those unable to attend in-
person.

919

engagements

We continued our referral partnership with
Turn2Us, successfully helping community
members apply for hardship grants. We
submitted 10 applications and secured a
total of £11,000. One beneficiary said, “It is
such a wonderful thing to offer someone. It
is a respectful process and really supports
the person who receives it.”

After accessing our O
mental wellbeing (@)
support about:

» 87% of people felt better

about themselves

* 83% felt more able to cope
with day to day life

» 87% felt more connected to
their community




Asha* started coming along to our mental
wellbeing events to feel more connected
to the LGBTQ+ community and to find new
ways to look after her mental and physical
health.

At first, Asha felt a bit out of place. She’d
come out as bisexual to her brother at 22,
but only recently told her parents and
started being more open about her
identity. She often felt like her sexuality
wasn’t “visible” unless she was in a
relationship, which made it harder to

feel like she belonged.

“I wanted to be closer to the
community,” she said. “I think
I used events as a tool to find
parts of the community I can
fit into.”

Through our wellbeing social events, Asha
met others with similar experiences and
started to feel more confident and
accepted. She discovered creative ways
to look after her mental health and picked
up simple tools, like mindfulness and
journaling, that she still uses today.

Impact Story sk

“[LGBT Health and Wellbeing]
is part of my toolbox,” she said.
“I often use the mindfulness
tools from the workshop and
find myself thinking back to the

journaling workshop when I'm
stuck. Even just knowing that
there are skills in my toolbox
that I’ve learned in the
workshops is really helpful.”

Now, Asha sees LGBT Health and
Wellbeing as a key part of her support
system. Whether it’'s a workshop, a post
on social mediaq, or just knowing we're
here, she feels reassured that she has
a safe space to turn to whenever she
needs it.

* We have changed names in this story
for confidentiality.




COUNSELLING

LGBTQ+ inclusive counselling continues
to be a core part of what we offer.
Community members receive 11 private
sessions with a counsellor who's carefully
matched to their needs. Our counsellors
use a range of approaches - like Person-
Centred, Cognitive Behavioural Therapy,
Psychodynamic Therapy, Gestalt, and
more - and always create a respectful,
affirming space where people feel
accepted for who they are.

We also offer group therapy session,
giving individuals the chance to share
experiences and connect with others.

310

people received
counselling

After accessing our (
counselling support O

about:

» 88% of people felt safe and
secure in their identity

» 83% of people felt better
about themselves

» 80% of people reported
improved mental health




Impact Story

After three years of unemployment and
ongoing struggles with depression, anxiety,
agoraphobia, and alcohol dependency,
Rob* reached out for support. As a
bisexual person with a complex family
history, they had also faced challenges
around identity and acceptance.

A previous experience with private therapy
left Rob feeling misunderstood and unable
to talk openly about their gender identity.
Looking for something different, they self-
referred to LGBT Health and Wellbeing.

At first, it was hard for Rob to open-up.
Early sessions focused on building trust
and creating a space where they felt
safe, accepted, and not judged. Over
time, they began to engage more fully
with counselling. They felt ready to speak
to their GP about restarting medication
to reduce alcohol use, and to ask for a
referral to the Gender Identity Clinic.

Rob stayed committed to the therapy
process. A few sessions in, they began
using they/them pronouns - a big step in
affirming their identity. They also started
making changes to their appearance and
felt more able to talk about deep-rooted
issues.

“This has been really different
from my previous experience
of counselling,” they said. “I've

felt accepted without judgement
and have a sense of belonging
to the LGBTQ+ community.”

By the end of counselling, Rob had been
added to the Gender Identity Clinic wait-
ing list. They were drinking less, taking
medication with support from their GP,
and reconnecting with people in their life.
They rebuilt relationships with their mum
and sister, attended a large family gather-
ing, and started making plans with friends
again. They felt more in control, more
connected, and more at peace with their
identity.

* We have changed names in this story
for confidentiality.



OUR HELPLINE

Since 2009, LGBT Health and Wellbeing

has run Scotland’s LGBT+ helpline. It was

first launched in 1972 as ‘Edinburgh Gay calls
Switchboard’. Over the years, the helpline answered
has supported our community through

major events like the HIV/AIDS epidemic,

the Equal Age of Consent campaign,

Section 28, and lately the M-Pox outbreak

and experiences ‘Conversion Therapy’.

online support
sessions

email-based
support

The helpline provides support and sessions
information by phone, live chat, and email.
It's open to all LGBTQ+ people, those
questioning their sexual orientation or
gender identity, and anyone struggling to

accept that part of who they are. We also After contacting

support family, friends, and professionals our helpline:

looking for advice. » 86% of people felt

A team of 26 trained volunteers, including more confident asking for
10 new volunteers this year, help run the support

helpline. They receive ongoing specialist - 84% of people felt more
training and support to make sure

everyone who reaches out feels heard, involved in their community
respected, and safe. » 83% of people said they felt

less lonely




Carla* reached out to our helpline via
webchat after a difficult week. She’d just
been to her first Pride march and had
dressed as her true self in public for the
first time in years. It was a huge step. She
felt proud, but the emotional crash that
followed left her feeling low and
overwhelmed.

Carla was dealing with a lot: a struggling

marriage, the pressure of staying closeted,

and the barriers she faced around trans-
itioning and building a social life. She was
also feeling the weight of financial stress,
work pressures, and poor mental health.
As we spoke, she shared how she’d spent
years pushing down her wish to transition,
and how that had taken a toll on her
wellbeing.

She’d tried dressing in private and had
spoken to her wife, but fear always held
her back. Our volunteer gently supported
her to open-up, recognising both the pain
she was carrying and the courage it took
to show up at Pride.

We referred Carla to our counselling
service and told her about our community
groups and trans social spaces, helping
her feel reassured and less alone.

“It was just nice to get the
thoughts and feelings off my
chest,” she said. “It can be hard
to talk to people you know in
real life, as there's that added
layer of complexity due to the
fact you have a personal

connection with them. The
helpline eliminated that
awkwardness while still
providing awesome support!
The kindness is truly
inspirational.”

Having a safe space to talk openly, with-
out judgement, made a real difference.
The support she received gave her a sense
of direction and helped her feel more
confident in taking the next steps toward
living as her authentic self.

* We have changed names in this story
for confidentiality.



Launched in March 2020, this is the only
service in Scotland that offers specialist
support to LGBTQ+ asylum seekers and
refugees (New Scots). It offers tailored
information and support, along with
community activities and volunteering
opportunities, helping LGBTQ+ New Scots
build connections with each other and
with the wider community.

This year, we expected to support 100
new people. Instead, 322 new community
members joined those who we have
continued to support from previous years
(241). The service now offers regular,
tailored support to 563 courageous and
resilient LGBTQ+ from across the world
including Pakistan, Iran, Cameroon,
Nigeria, Uganda, Bangladesh, Brazil,
Kyrgyzstan, Indonesia, Egypt, Morocco,
Malawi, and China.

The service is powered by 11 volunteers,
all of whom are New Scots themselves.

Through their involvement, they’re building

new skills and experience, growing in
confidence, and playing a vital role in
strengthening their community.

After accessing our

New Scots support:

* 96% of people felt
more connected to their
community

* 94% of people felt better
about themselves

- 88% of people felt more able
to cope with day-to-day life




















































